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Disclaimer

This presentation contains information that is proprietary and confidential in nature and is being furnished to you solely for your internal 
use. Information and data contained in this presentation may not be disclosed, reproduced, redistributed, passed on or published, in whole 
or in part, to any other person for any other purpose, and you agree to keep such information confidential. This presentation may include 
"forward-looking statements," which include statements that are based on FHLBank Atlanta’s expectations, estimates, projections, and 
assumptions, including those that relate to the availability and cost of funding, FHLBank Atlanta’s liquidity needs, and dividends. These 
statements involve known and unknown risks and uncertainties, many of which may be beyond our control. Actual future results may be 
materially different from the future results expressed or implied by the forward-looking statements.

Forward-looking statements included in this presentation may not be realized due to a variety of factors, including, without limitation: 
uncertainties relating to the potential phase-out of LIBOR; the Bank’s financial results; legislative, regulatory, and accounting actions, 
changes, approvals, or requirements; future economic and market conditions (including the housing market); changes in demand for
advances or consolidated obligations of the Bank and/or the FHLBank System; changes in interest rates; changes in prepayment speeds, 
default rates, delinquencies, and losses on mortgage-backed securities; volatility of market prices, rates, and indices that could affect the 
value of financial instruments; changes in credit ratings and/or the terms of derivative transactions; changes in product offerings; political, 
national, and world events; disruptions in information systems; membership changes; and adverse developments or events affecting or 
involving other Federal Home Loan Banks or the FHLBank System in general; and other factors described in the Bank’s annual report on 
Form 10-K for the year ended December 31, 2018. Additional factors that might cause FHLBank Atlanta’s results to differ from these 
forward-looking statements are provided in detail in our filings with the Securities and Exchange Commission, which are available at 
www.sec.gov.

Certain information contained in this presentation has been prepared by FHLBank Atlanta from third-party and market data and using 
analytical tools it believes to be accurate and reliable. No warranty, expressed or implied, however, is made concerning the completeness 
or accuracy of such information. The analysis and applications contained herein are based on certain assumptions that FHLBank Atlanta 
believes to be reasonable. Different assumptions, however, may lead to materially different results. Additionally, past performance and 
experience may not necessarily be indicative of actual results. 
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Agenda

• FHLBank Atlanta Overview
– Financial Update

– Products and Services

– Advances vs. Brokered Deposits

– Community Investment Program (CIP) and Economic Development Program (EDP)

• Darling Consulting Group
– Balance Sheet Management Strategies for Unprecedented Times
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FHLBank Atlanta Overview
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• Financial Update
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FHLBank Atlanta – Financial Highlights
March 31, 2020

• Total Assets: $189.4 billion

• Total Advances (loans): $137 billion 

• First Quarter Net Income: $108 million

• Retained Earnings: $2.2 billion

• First Quarter 2020 Dividend: 5.53%

• Total Membership: 806 institutions
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FHLBank Atlanta Shareholders 
As of March 31, 2020

10 CDFIs
230 Credit Unions

38 Insurance Companies

64 Savings Banks

464 Commercial Banks

806 Total Shareholders
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Creating a Non-Core Funding Strategy
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Availability

Pricing 
Efficiency

Interest-rate 
Risk 

Management



House of Products

• Amortizing balances also available

• Caps and Floors: Leveraged; Forward Starting; Corridor 
• Cancelable: Callable/Putable; Lockout; Periodicity
• Expandable: Increase advance size at current rate

Fixed

Total Funding Solution

Floating Floating-
to-Fixed

Forward 
Starting
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• Symmetrical prepayment options
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Advances vs. Brokered Deposits
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Advances Brokered CD’s 

Dividend ✔
Ease of Use ✔

Customizable ✔
Ability to Modify ✔
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CIP and EDP Details

13FEDERAL HOME LOAN BANK OF ATLANTA

Product Description Shareholder Benefits Interest Rate Key 
Requirements

Community 
Investment 
Program 

• Advances to shareholders to assist low- and 
moderate-income families that seek 
affordable housing opportunities

• Must be used for:
• purchase, construction, and 

rehabilitation; or 
• refinancing of housing related projects or 

activities that benefit families with an 
income at or below 115 percent of area 
median income

• Reduces funding 
costs

• Supports a broad 
range of housing 
projects

• Stimulates local 
housing sector 

• Discounted 
interest rate is 
based on the 
Bank’s cost of 
funds, plus the 
administrative 
costs of the 
advance

• Subject to  
Bank’s credit 
and collateral 
requirements

• Prepayment 
fees may apply

Economic 
Development
Program 

• Advances to shareholders to assist with 
community economic development activities 
such as: 
• entities eligible for the SBA’s 

Paycheck Protection Program- NEW!
• business start-ups
• projects that create or maintain jobs
• redevelopment of federal disaster areas
• infrastructure improvement
• other economic development activities

• Reduces funding 
costs

• Supports small 
business and 
microenterprise 
lending

• Stimulates local 
commercial, 
industrial, and 
manufacturing 
sectors 

• Discounted 
interest rate is 
based on the 
Bank’s cost of 
funds, plus the 
administrative 
costs of the 
advance

• Advances 
subject to the 
Bank’s credit 
and collateral 
requirements

• Prepayment 
fees may apply



Thank You
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 Risk Management Strategy & Solutions 

© 2020 Darling Consulting Group, Inc.  •  260 Merrimac Street  •  Newburyport, MA 01950  •  Tel: 978.463.0400  •  DarlingConsulting.com

Balance Sheet Management Strategies for Unprecedented Times

June 24, 2020

Frank L. Farone, Managing Director
ffarone@darlingconsulting.com
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COVID-19 Pandemic: A Game Changer

Balance Sheet Management Strategies… 
for the Current Environment

Better Information Leads to Better Decision Making:
Creating a High Performing ALCO  

Page 2
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Credit
• Timeframe
• Impact

Covid-19 - Unknowns
• Shock to the system
• No end date
• Fed / Government  

• “All-In”
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 Net Interest Margin
 Asset Yields 
 Loan Volume
 Deposit Costs

 Liquidity
 Elevated…for how long?
 PPP, Stimulus, Forbearance …Impact?
 Contingency Liquidity

 Credit
 What Could Happen if…?

 Capital

 Interest Rate Risk
 Low(er?) Rate Impact
 What if Liability Sensitive?

Industry Trends & Concerns

Trending 
Downward
Pre-Virus
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What Could Go Wrong?  
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1) “Outcome Bands” for NII/NI … Quantify “the Hole” 

2) “COVID” Credit Stress Test / Capital Plan

3) “COVID” Liquidity Stress Testing

Three Important Precursors To Successful Strategy Development

Page 6



© 2020 Darling Consulting Group, Inc.

1) “Outcome Bands” for NII/NI … Quantify “the Hole” 
Reality check 
Baseline ALCO no growth trend 
Recast budget/plan
Potential impact of credit costs / reserves

How does it feel? What moves the needle?
Frame discussion for deposit/funding, loan and 

investment strategies

Three Important Precursors To Successful Strategy Development
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2) “COVID” Credit Stress Test / Capital Plan
Don’t assume “next time” will be the same 

Realistic stress testing is important
Macro-economic variables highly correlated
Turning up CECL/ALLL “dials” not the same 

Importance for capital management
Dividend and stock repurchase strategies
Sub-debt issuance consideration
Establishing acceptable growth/leverage

Three Important Precursors To Successful Strategy Development
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3) “COVID” Liquidity Stress Testing
Current elevated liquidity is very different “this time” 
Liquidity stress wears many hats
Bank-specific financial condition
Regulatory restrictions
Funding market disruptions

Anatomy of a liquidity crisis…for your Institution

Three Important Precursors To Successful Strategy Development
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DCG COVID Stress Test Simulator 

Page 11
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Unnecessarily Restrictive Liquidity Policies & Philosophies
ARE NOT a Desired State in Times of Uncertainty….

 Now is when your Institution needs liquidity
Management FLEXIBILITY, NOT RIGIDITY

 Revisit Liquidity Philosophies & Metrics

 Revisit Policies & Limits
Page 12
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Lending Strategy Discussion Items - Commercial
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Lending Strategy Discussion Items - Commercial
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Lending Strategy Discussion Items - Commercial
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 Floors (& spreads)
 Prepayment penalties
 Loan documentation & covenants
 Collateral values
 Deferments/forbearance 
 Role of Derivatives 
 Pricing strategy & Pricing models
 Etc…

Lending Strategy Discussion Items - Commercial
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Lending Strategy Discussion Items - Commercial

?
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Lending Strategy Discussion Items - Residential
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Investment Strategy Discussion Items

?
Page 19
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 What required to move the needle?
 Prioritize investment objectives & “tie-breakers”
 No free lunch…DO YOUR HOMEWORK

Credit risk

Option risk (& premium risk)

Duration (price risk)

 Level set discussions re: unrealized losses
 What about unrealized gains…

Investment Strategy Discussion Items
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Deposit Strategy Discussion Items
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 Why buy securities before fully test deposit resiliency?

 Revisit balance tiers

 CDs: “flatten the line”

 Revisit public fund strategies

 Miscellaneous 

Deposit Strategy Discussion Items
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Wholesale Funding Strategy Discussion Items
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 FHLBank Atlanta  the least cost of funding period!  

 Fed primary credit facility…not a stigma “today”

 If considering cash market term extensions…

 Callable structures where member has option

 Compare to role of derivatives

 Collateral management issues

 FHLBank Atlanta Letters of Credit

 Reciprocal deposit structures

 Miscellaneous

Wholesale Funding Strategy Discussion Items
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Role of Derivatives Discussion Items
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Role of Derivatives Discussion Items
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Some Thoughts on Interest Rate Risk Management 
In the Current Environment
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Importance of Creating PERSPECTIVE…
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All Roads…Lead to ALCO
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